
 

 

Redmond Municipal Airport-Roberts Field 
2522 SE JESSE BUTLER CIRCLE, #17 

REDMOND, OR  97756 
541.504.3499 

FAX: 541.548.0591 
www.flyrdm.com 

 

AIRPORT COMMISSION 
Thursday, September 13, 2012 

5:30 PM 
Airport Event Conference Room • 2522 SE Jesse Butler Circle 

 
  

COMMISSION 
MEMBERS 
 
Rob Berg 
Member 

 
David Foote 
Member 

 
Marc Henegar 
Member 

 
Don Hepperle 
Vice Chair 

 
Gary Judd 
Member 

 
Kenn arkin y L
Chair  
 
Tim Moor 
Member 
 
Michael Newell 
Member 

 
Eric Sande 
Member 

 
Jay Patrick 
Council Liaison 

 
George Endicott 
Alternate Council 
Liaison 
 

 MEETING AGENDA  

 
I. CALL TO ORDER / ESTABLISH A QUORUM 5:30 P.M. 
 
II. COMMENTS FROM CITIZENS 5:35 P.M. 
 
III. CONSENT AGENDA 5: 45 P.M. 
 Meeting Minutes – July 11, 2012 Exhibit 1 
 
IV. DISCUSSIONS 5:50 P.M. 
 Cell phone lots 
 
V.  PRESENTATIONS 6:00 P.M. 
 Airport Master Plan Overview 
 Airport Strategic Plan Update  
 Air Carrier Incentive Program 
 
VI. AIRPORT UPDATE – Kim Dickie 6:20 P.M. 
 General Comments 
 GA Ramp and Txy C Reconstruction 
 DOT Small Community Air Service Grant 
 
VII. COMMITTEE UPDATE 6:30 P.M. 

A. Central Oregon Air Service Team (COAST) – Commissioner Sande 
 
VIII. AGENDA FOR NEXT MEETING 6:35 P.M. 
 
IX. ADDITIONAL COMMENTS FROM CITIZENS 6:40 P.M. 
 
X. COMMISSIONER COMMENTS 6:45 P.M. 
 
XI. ADJOURN 7:00 P.M. 
 

 
Anyone needing accommodation to participate in the meeting must notify Mike Viegas, ADA Coordinator, at least 48 hours in advance of the meeting at 541-504-
3032, or through the Telecommunications Relay Service (TRS) which enables people who have difficulty hearing or speaking in the telephone to communicate to 
standard voice telephone users. If anyone needs Telecommunications Device for the Deaf (TDD) or Speech To Speech (STS) assistance, please use one of the 
following TRS numbers: 1-800-735-2900 (voice or text), 1-877-735-7525 (STS English) or 1-800-735-3896 (STS Spanish). The City does not discriminate on the basis 
of disability status in the admission or access to, or treatment, or employment in, its programs or activities. 
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REDMOND AIRPORT COMMISSION 
MINUTES 

 
Wednesday, July 11, 2012 

 
Airport Event Conference Room, 2522 SE Jesse Butler Circle, Suite 17, Redmond, Oregon 

Commissioners Present:  Chair Kenny Larkin, David Foote, Eric Sande, Mark Henegar, Tim Moor (absent:  Don 
Hepperle, Gary Judd, Michael Newell, Rob Berg) 

City Staff:  George Endicott, City Council; David Brandt, City Manager; Kim Dickie, Airport Manager; Connie 
Damon, Administration Manager; Nicole Jurgensen, Airport Security Coordinator; Heather Richards, 
Community Development Director; Cameron Prow, TYPE-Write II 

Visitors:  Dennis Jones, Standard Parking Facility Manager; Don Lee; Ed Fitch, Redmond Development 
Commission; Kathie Studwell, Applied Development Economics, Inc. (ADE); Solomon Kaleialoha and Stan 
Clark, Redmond Urban Area Planning Commission 

Media:  Trish Pinkerton, Redmond Spokesman 

(scribe CP's note:  The minutes were created from an audio recording and notes taken at the meeting.  
The three digits after the motion title show the number of Commissioners voting in favor/against/abstaining.) 

I. CALL TO ORDER – ESTABLISH A QUORUM 
Chair Larkin called the meeting to order at 3:34 p.m.  Ms. Damon called the roll, establishing a quorum. 

II. COMMENTS FROM CITIZENS 

III. CONSENT AGENDA 
Motion 1 (5/0/0):  Commissioner Moor moved that the Airport Commission accept the Consent Agenda 
(minutes of May 2, 2012) as presented.  Commissioner Henegar seconded the motion which passed 
unanimously. 

IV. PRESENTATION 
Ms. Richards, project manager, presented (via PowerPoint) an update on the Airport Development Strategy 
to give Commissioners a baseline of information.  City consultants on this effort included Applied 
Development Economics, Inc. (ADE), and Brandy Covey.  The project is a little behind schedule due to 
contract negotiations which have been resolved.  The Runway Protection Zone (RPZ) is not included in the 
development opportunities strategy though this area is sometimes used for parking.  She presented an 
aerial map, indicating Airport-owned lands “inside” and “outside” the fence.  Also shown were development 
zones, leased lands “inside the fence” (127 acres, 17 leases), leased lands “outside the fence” not included 
in the RPZ (99 acres), lands available for lease (480 acres), and privately owned properties (143 acres).  
This study will identify lands available for development, industry interests, terms, and best opportunities for 
immediate development.  All lands available for lease are currently served with infrastructure.  She 
conducted Senators Barnes, Beyer, and Telfer on a tour of Airport facilities. 

ADE consultant Kathie Studwell, AICP, commended Commissioners for their willingness to engage in 
business planning to diversify the Airport’s income stream, which puts Redmond ahead of the game 
relative to other airports its size.  She summarized ADE’s background and presented a draft report, 
discussing aspects of the market assessment, case studies, and project timeline.  The next step is to finish 
the pro forma analysis to identify industry needs including those of manufacturing, office, and hospitality.  

Redmond Airport Commission – Draft 2 
July 11, 2012 
Page 1 of 4 

http://www.flyrdm.com/


 

She has talked to bankers about financing and will be speaking with local developers to verify construction 
costs.  Recommendations and the final report will be presented by City staff at the Airport Commission’s 
meeting in September 2012.  Oregon Workforce Department projections, historical employment data, and 
data developed during the study on Redmond’s employment performance will be provided to Ms. Richards 
and Ms. Dickie.  The PowerPoint presentation is available from both Ms. Richards and Ms. Dickie. 

Commissioners asked questions to clarify their understanding of the issues, study process, and work 
products presented to date.  Additional concerns included Highway 126 realignment, basis and expected 
results of pro forma analysis, goal of the development strategy process, 9th Street alignment, City’s adopted 
Framework Plan for this area, potential transportation impacts, comparability of airports selected for case 
study to Redmond Airport, economic engines, lease terms, how ADE compares with Agri-Sol, ADE work 
products (studies vs. actual development activities), if the reversion clause is a barrier to development, and 
how to manage 13 years of inventory until it’s needed. 

Ms. Richards said that the City hired ADE to answer the following types of questions:  Why hasn’t 
Redmond been more successful at leasing Airport-owned property outside the fence?  Is the poor response 
due to the lack of a market or other factors?  How do lease terms impact the Airport’s ability to attract 
lessees?  Why isn’t the Airport generating the hoped-for revenue?  Answering the question about why 
Redmond’s income from car rentals is much lower than that at the other airports studied may be a basis for 
further discussion.  What issues should be addressed in the study that haven’t been covered so far? 

Commissioner Henegar recommended studying airports that used to be the way Redmond is now but have 
become wildly successful and basing traffic count comparisons between Redmond and other airports on 
takeoffs and landings instead of enplanements. 

V. AIRPORT UPDATE 
Ms. Dickie said that the Airport has been working with City Communications Manager Heather Cassaro to 
rebrand the airport (for example, new “Fly Redmond” logo on meeting agenda).  Ms. Cassaro also 
implemented a marketing campaign to (1) assure that local residents are aware of services provided by the 
Airport and (2) capture the local market, encouraging people to fly out of Redmond instead of Eugene or 
Portland. 

A. Airline Crew Survey/Parking Lot Rates 
Ms. Dickie said that this issue arose when transient crew members asked the Airport to consider a 
reduction in parking fees.  She discussed the estimated revenue stream if Redmond changed its 
current transient parking rates ($4 per day for Days 1-7 and $8 per day for Days 8 and beyond) to 
those used by the airport in Missoula, Montana ($30 per month, $90 per quarter, $300 per year).  
Commissioners recommended a transient crew rate change to City Council at their May 2012 
meeting.  Due to notice requirements for the public hearing that City Council is required to hold on 
fee changes, the proposed rate change can’t be presented for Council approval before August 2012.  
She explained how the new rate system would work with 90-day and annual passes. 

Mayor Endicott asked why airline employees are receiving special parking rates not enjoyed by other 
industries.  Commissioner Henegar said that Redmond’s current transient parking rates are the most 
expensive of those at any airport in the western United States and the paperwork is the most 
involved.  Making it easier for parking lot attendants to process transient crew parking would save 
the Airport time and money and generate additional revenue.  Young airline employees make only 
$18,000 per year and all these employees bring money into the community without taking jobs away 
from local residents.  This is an opportunity for the Airport to capture revenue from regular visitors 
who are now parking in inappropriate areas. 

Commissioner comments and questions were directed to understanding how the proposed new rate 
system would work and estimating the additional revenue that could be generated. 

Ms. Dickie said that Airport and City staff are working closely to reduce operating costs by 11% for 
the next budget year in response to Allegiant Airlines’ withdrawal in August 2012.  Impacts from this 
withdrawal are unknown at this time.  Staff are considering ways to bring in new revenue.  Based on 
the information sheet of Regional Airport Parking Rates (as of June 2012), Redmond Airport parking 
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rates are low.  She also presented the Airport’s revenue history (June 2011 through May 2012) and 
revenue projections if short-term parking rates were changed to $1 for the first 30 minutes and $1 for 
31-60 minutes.  This would be a 36% increase. 

Commissioner Moor said that raising short-term parking rates as proposed would help mitigate the 
revenue impact of Allegiant Airlines’ withdrawal.  Commissioner Foote urged the Commission to 
continue exploring the opportunity to implement a cell phone parking lot. 

Motion 2 (5/0/0):  Commissioner Henegar moved that the Airport Commission support Ms. Dickie’s 
recommendation to City Council to increase short-term parking rates to $1 for the first 30 minutes 
and $1 for the next 30 minutes, totaling $2 for the first hour, and keeping the $2 rate for each 
additional hour up to the daily maximum rate per lot.  Commissioner Moor seconded the motion 
which passed unanimously. 

B. General Aviation Ramp and Taxiway C Reconstruction 
Ms. Dickie reported that the project is moving along well.  Airport staff worked with tenants who rent 
hangar space on the north end to relocate their aircraft.  High Desert Aggregate began work on the 
GA ramp on June 25, 2012.  A construction inspector will be on the site during all times that the 
contractor is working.  In response to the Federal Aviation Administration (FAA) relocation of some 
conduits, the GA ramp will close on July 30 and is expected to reopen in late August 2012.  She 
presented photos of work done during the first few weeks.  Construction was slowed down for a few 
days when tie-down bolts and boulders were discovered that did not appear on any plans.  The 
concrete being removed was probably laid down in the 1940s.  Excavation is going down about four 
feet and the material removed will be re-used as much as possible in reconstructing Taxiway Charlie, 
which is expected to start in September 2012. 

In response to Commissioner concerns about adding restrooms to the GA building, Ms. Dickie said 
that project will have to be done separately due to the fact that this project is being funded by the 
FAA and Connect Oregon 4.  Airport staff have asked this contractor for estimates to do some 
additional work. 

C. Wayfinding and Parking Lot Signage 
Ms. Dickie reported that the Airport is working with the same consultant that Ms. Richards has been 
using for downtown Redmond’s wayfinding project.  Ms. Dickie presented photos of design elements 
and the proposed color palette.  Goals for this project include coordinating with the downtown 
wayfinding project and reducing signage clutter.  She explained what the consultant was proposing 
and how the different elements were intended to work together.  Parking lot poles will display 
banners that will be aligned with the actual mountain range that is pictured on the banner.  Short-
term and long-term parking signs will display different colors.  Designs are expected to be finalized 
by July 31, 2012. 

Ms. Damon noted that ticket colors will match the signage. 

Commissioners generally supported the proposed signage but requested larger lettering. 

Commissioner Moor left at 5:25 p.m. 

VI. COMMITTEE UPDATE 
A. Fixed Base Operator RFP (Judd, Larkin, Moore) 

Chair Larkin reported that Ms. Dickie and Mr. Brandt have decided that the Airport will extend 
Butler’s current lease for one year to give the City and Airport time to prepare for issuing a Request 
for Proposals for an FBO.  Butler is not looking to leave.  The subcommittee will work continue to 
work with Ms. Dickie on this issue. 

Chair Larkin said that he, Commissioner Moor, and Ms. Dickie will be meeting for lunch on July 13, 
2012.  Other Commissioners are welcome to attend as long as a quorum of Commissioners does not 
occur. 
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B. Central Oregon Air Service Team (COAST) 
Commissioner Sande said that this team has been around for several years.  Group members 
cooperate in leveraging marketing dollars.  The team is currently working with Economic 
Development for Central Oregon (EDCO), Central Oregon Business Association, and other 
community partners to create a travel bank. 

Ms. Dickie reported taking two trips:  (1) attending the Allegiant Airlines conference in March-April 
2012 and (2) meeting, along with the Airport consultant (Mead & Hunt), the individual air carriers 
(United, Alaska, Horizon, and Delta) that still service the Airport. 

VII. AGENDA FOR NEXT MEETING 
* Airport Commission meetings – research frequency per City ordinance; return to 5:30 p.m. 
* Cell phone parking lot – Can it be done?  Identify location on Airport property. 

Chair Larkin asked Commissioners to think about meeting on a monthly basis, given everything that’s going 
on right now, and possibly moving the meeting time back to 5:30 p.m. so more Commissioners and 
Councilor Jay Patrick will be able to attend again. 

Mayor Endicott asked Commissioners to consider implementing a cell phone parking lot. 

Chair Larkin directed Commissioners to e-mail agenda topics to Ms. Damon or Ms. Dickie. 

VIII. ADDITIONAL COMMENTS FROM CITIZENS 
Mr. Lee said it was tremendously refreshing to be at this meeting.  He commended the Commissioners for 
the quality of their dialogue, commitment, and passion to Redmond Airport. 

Mr. Clark commended the Commissioners for a good meeting with a lot of good stuff going on. 

IX. COMMISSIONER COMMENTS (None) 

X. STAFF COMMENTS (None) 

XI. ADJOURN 
Commissioner Sande left at 5:38 p.m. 

There being no further business, Chair Larkin adjourned the meeting at 5:40 p.m. 

 

APPROVED by the Airport Commission and SIGNED by the Chair this 13th day of September, 2012. 

___________________________________ 
Kenny Larkin, Chair 
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