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 MEETING AGENDA  

 
I. CALL TO ORDER / ESTABLISH A QUORUM 5:30 P.M. 
 
II. COMMENTS FROM CITIZENS 5:35 P.M. 
 
III. CONSENT AGENDA 5:40 P.M. 
 Meeting Minutes – October 11, 2012  Exhibit 1 
 
IV. PRESENTATIONS 5:45 P.M. 
 Airport ADE Study – Heather Richards 
 
V. AIRPORT UPDATE – Kim Dickie 6:45 P.M. 
 
VI. COMMITTEE UPDATE 7:00 P.M. 
 COAST – Eric Sande 
 
VII. AGENDA FOR NEXT MEETING 7:10 P.M. 
 
VIII. ADDITIONAL COMMENTS FROM CITIZENS 7:15 P.M. 
 
IX. COMMISSIONER COMMENTS 7:20 P.M. 
 
X. ADJOURN 7:30 P.M. 
 

  

 
Anyone needing accommodation to participate in the meeting must notify Mike Viegas, ADA Coordinator, at least 48 hours in advance of the meeting at 541-504-
3032, or through the Telecommunications Relay Service (TRS) which enables people who have difficulty hearing or speaking in the telephone to communicate to 
standard voice telephone users. If anyone needs Telecommunications Device for the Deaf (TDD) or Speech To Speech (STS) assistance, please use one of the 
following TRS numbers: 1-800-735-2900 (voice or text), 1-877-735-7525 (STS English) or 1-800-735-3896 (STS Spanish). The City does not discriminate on the basis 
of disability status in the admission or access to, or treatment, or employment in, its programs or activities. 
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REDMOND AIRPORT COMMISSION MINUTES 

Wednesday, October 11, 2012 

Airport Event Conference Room, 2522 SE Jesse Butler Circle, Suite 17, Redmond, Oregon 

Commissioners Present:  Chair Kenny Larkin, Vice Chair Don Hepperle, David Foote, Gary Judd (arrived 
4:28 p.m.), Michael Newell (arrived 4:19 p.m.), Rob Berg, Tim Moor (absent:  Eric Sande, Marc Henegar) 

City Staff:  George Endicott, Mayor; Kim Dickie, Airport Manager; Eric Fancett, Deputy Director-Business 
Operations; Connie Damon, Administration Manager; Jason Neff, Budget Manager; Nicole Jurgensen, 
Airport Security Coordinator; Cameron Prow, TYPE-Write II 

Visitors:  Alvin Lash, Stan Clark 

Media:  Trish Pinkerton, Redmond Spokesman 

(scribe CP's note:  The minutes were created from an audio recording and notes taken at the meeting.  
The three digits after the motion title show the number of Commissioners voting in favor/against/abstaining.) 

I. CALL TO ORDER – ESTABLISH A QUORUM 
Chair Larkin called the meeting to order at 4:16 p.m.  Ms. Damon called the roll and confirmed that a 
quorum existed. 

II. COMMENTS FROM CITIZENS (None) 

III. CONSENT AGENDA 
Motion 1 (5/0/0):  Commissioner Foote moved that the Airport Commission accept the Consent Agenda 
(minutes of August 16 and September 13, 2012 ) as presented.  Commissioner Hepperle seconded the 
motion which passed unanimously. 

IV. DISCUSSION 
Chair Larkin introduced Mr. Fancett to those Commissioners who had not met him earlier.  Mr. Fancett said 
he started on September 11, 2012.  He summarized his employment background in manufacturing and 
corporate finance.  His responsibilities for the Airport include lease analysis and administration, financial 
planning, and pro forma analysis. 

Ms. Dickie said that Mr. Fancett’s duties will also include budget planning and business development. 

VI. AIRPORT UPDATE 
A. General Comments 

Cell Phone Lot:  Ms. Dickie said that Mr. Fancett has been scouting potential locations.  
Designating such an area helps ensure that only active loading and unloading occurs at the entrance 
points to the Airport terminal.  Mr. Fancett is working with the Redmond Community Development 
Department (CDD) to designate an area on Salmon Drive, between Airport Way and the education 
service district that is now being used for this purpose.  Mr. Fancett discussed factors needed to 
make the Salmon Drive location successful including distance, access, capacity (3-4 spaces now, 20 
available), signage (content, size, visibility), and publicity (City website, Redmond Spokesman). 

Commissioners discussed cost to use cell phone lot, signage visibility, and the possibility that 
signage will increase usage.  They also expressed concerns about wayfinding entrance (bigger signs 
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for Long-Term and Short-Term Parking) and exit (painting arrows on the pavement). 

Mayor Endicott said that City Council supports the Airport implementing a cell phone waiting area. 

Mr. Fancett thanked Commissioners for their support of this project and said that he expected to 
implement the cell phone waiting area within 14 days.  Ms. Dickie said that she will be finalizing 
arrangements with CDD and the Police Department. 

General Aviation Ramp/Taxiway C Extension Project:  Ms. Dickie reported that construction of 
the Taxiway C extension began in September 2012, will stop in November and restart in spring 2013.  
Operations will alternate between the main runway and Runway 1028 to accommodate construction.  
When done in summer 2013, Taxiway C will extend all the way into the approach of Runway 28.  
High Desert Construction has been doing a great job for the Airport. 

Airport Website:  Ms. Dickie said that the Airport is working with Heather Cassaro, Redmond 
Communications Manager, to develop a new Airport website that will be more user-friendly and allow 
posting of important announcements about changes in Airport operations. 

Air Carrier Outreach:  Ms. Dickie reported on her efforts to obtain service from Redmond to 
Los Angeles (preferred) or another Southern California airport such as San Diego.  United Airlines is 
open to the idea.  She will be meeting with Delta, Horizon, and American Airlines and hopes to hear 
something positive by the end of this year.  Once the Airport has found a carrier to accept the 
Oregon Department of Transportation Small Community Air Service Grant, a lot of work will be 
needed to market the program and start an air travel bank. 

Security and Emergency Drills:  Ms. Dickie said that September 2012 was incredibly busy.  
Ms. Jurgensen conducted a security drill, required every three years by the Transportation Security 
Administration (TSA).  The drill was well planned and managed; those attending included a TSA 
representative.  Ms. Jurgensen also planned and conducted two emergency drills (tabletop and 
physical evacuation).  Ms. Dickie said that both emergency drills went well and the Airport plans to 
do these on a more regular basis.  Commissioners are welcome to attend the next one. 

Staff Recognition:  Ms. Dickie reported that Ms. Jurgensen was recently recognized by Council for 
her efforts in September 2012 (security and emergency drills, Vice Presidential candidate Paul 
Ryan’s visit to Central Oregon). 

Allegiant Air:  Commissioner Foote requested an update.  Ms. Dickie said Allegiant Air announced 
a charter flight to Redmond for November 2012.  Historical data indicates Allegiant has done this in 
the past, usually on a two-week basis in August, September, and October. 

Passenger Facility Charge (PFC):  In response to Commissioner Foote’s question, Ms. Damon 
said that the Airport is required to notify all air carriers when a PFC expires.  PFC 6 has closed 
because the $800,000 bond needed for parking lot development has been paid.  PFC 7 is helping to 
pay for the $25 million terminal expansion which is expected to take 40 years. 

V. PRESENTATIONS 
A. Airport Budget 

Mr. Neff said that the Airport budget is one of the most complex in the City.  Expanding the terminal 
moved the Airport from Little League to Big League overnight.  The budget is overleveraged right 
now.  Allegiant Air’s departure caused a 13% reduction to the budget; without growth, the budget will 
get tighter in the future.  Mr. Fancett’s assistance in cleaning up “outside the fence” leases and 
developing new revenue sources is crucial.  Mr. Neff explained the Airport’s budget structure, 
financial performance, performance measures, and debt service and reviewed line-item expenses, 
big-ticket expenditures, and ongoing projects.  He emphasized the conservative approach he utilizes 
in budget management.  State law requires that the budget be balanced to the penny. 

Mayor Endicott summarized the City’s annual budget process.  Historically, City commissions have 
had an operational, not budgetary, role.  Budget hearings are open for public input. 
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Commissioner concerns included their role in the budget process, risk analysis, erasing the deficit, 
and covering the $250,000-$350,000 expected extra debt in 2013.  Commissioner Moor commended 
Council and staff for the City’s budget performance to date. 

In response to Mayor Endicott’s question, Ms. Dickie said that she would research the Hicks property 
to determine its readiness for redevelopment and report the status to the Commission. 

Chair Larson thanked Mr. Neff for his presentation. 

Chair Larkin called a recess at 5:43 p.m. and reopened the meeting at 5:56 p.m. 

B. Airport Strategic Plan and Airport Master Plan 
Chair Larkin postponed continued review of the Airport Master Plan to November 2012. 

Ms. Dickie reiterated the vision statement, mission statement, and values of the draft Airport 
Strategic Plan stated at the September 2012 meeting.  Resources reviewed during preparation of the 
draft plan included the annual budget and work plan, five-year Capital Improvement Program, 
Council goals, and Airport Master Plan.  The draft strategic plan has been reviewed by former City 
Manager David Brandt and interim City Manager Sharon Harris.  She discussed how the Airport 
strategic plan will support Council goals. 

Mr. Fancett said that he needs to do a pro forma budget analysis on the strategic plan.  He would 
like to draft a business plan to help Redmond move forward and would welcome Commission input.  
Commissioner Foote volunteered to help. 

Commissioner concerns included stakeholders, disposal of outdated equipment, difference between 
strategic plan and operations plan, alignment with Council goals, identifying resources and revenue 
options, setting revenue targets to break even or better, improving customer service/satisfaction for 
all Airport stakeholders, adding target dates to aid in setting/measuring achievement of strategic plan 
goals, and critical operations and priorities. 

Commissioner Moor recommended that the Commission support Ms. Dickie’s moving forward with 
the strategic plan and requested that she provide a monthly update. 

VII. ACTION 
A. Airport Lease Program 

Mr. Fancett summarized the leasing program and discussed the number of hangars, number of 
leases, revenue generated, and lease terms.  There are currently 40 Airport-owned hangars, 
37 private hangars on Airport-owned land, and 11 vacant parcels.  The Airport has minimum 
standards for leases but needs to document and standardize them.  Commercial leases need to be 
promoted more effectively. 

Commissioners expressed concern about setting and enforcing long-term lease policies (pricing, 
market interest, fair market value, objective reasons for deviating from standard terms, why 
Redmond Airport should not be compared to Portland International Airport), improving Airport 
credibility with lessees (consistent information, standardizing lease terms, providing appraiser 
options, retaining existing leases), and impact to updating leases now vs. letting them expire before 
making a change.  Chair Larkin read aloud an excerpt on lease rates from the Federal Aviation 
Administration’s Airport Compliance Manual. 

Ms. Dickie said that the Airport is trying to be business-friendly.  She summarized the results of her 
and Mr. Fancett’s research into best practices of airports comparable to Redmond in size.  Being a 
good steward of the airport facility requires balancing Airport needs with those of the hangar lessees.  
She recommended that the Airport develop and implement a written policy for all leases and lease 
extensions at the same time it standardizes minimum lease standards.  She cautioned that any 
policy set must be in conjunction with the Airport master plan. 
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VIII. AGENDA FOR NEXT MEETING 
The next meeting is scheduled for Thursday, November 8, 2012, 5:30 p.m. 

Proposed agenda – November: 
* Consent agenda (minutes) 
* Final report from Applied Development Economics, Inc. – presentation by Heather Richards 
* Oregon public meeting law – review with City Attorney 

Proposed agenda – December: 
* Airport Strategic Plan – comments by Commissioners 
* Airport Master Plan – continued review 
* Hangar Waiting List sign-up fee – impact to strategic plan 
* Airport Updates 

IX. ADDITIONAL COMMENTS FROM CITIZENS 
Mr. Clark briefly discussed the background of the Westfall lease, difference between forfeiture and 
reversion clauses, and land use zoning in the Airport area. 

X. COMMISSIONER COMMENTS 
Commissioner Moor recommended removing the times noted on the agenda so that Commissioners would 
feel less constrained during discussion. 

Chair Larkin urged that Airport staff resolve the Westfall lease issue before 2013 begins.  He suggested 
that Mr. Fancett, Mr. Clark, and City Attorney Steve Bryant sit down and resolve the reversion-versus-
forfeiture issue. 

Commissioner Foote said that he had 13 tickets available for the Redmond Kiwanis-sponsored Octoberfest 
on October 13, 2012. 

XI. STAFF COMMENTS (None) 

XII. ADJOURN 
There being no further business, Chair Larkin adjourned the meeting at 7:25 p.m. 

APPROVED by the Airport Commission and SIGNED by the Chair this _______ day of _______________, 2012. 

___________________________________ 
Don Hepperle, Vice Chair 
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