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 MEETING AGENDA  

 
I. CALL TO ORDER / ESTABLISH A QUORUM 3:30 P.M. 
 
II. COMMENTS FROM CITIZENS 3:35 P.M. 
 
III. CONSENT AGENDA 3: 45 P.M. 
 Meeting Minutes – May 2, 2012 Exhibit 1 
 
VI.      PRESENTATIONS                                                                                              3:50 P.M.     
          Applied Development Economics – RDM Market Analysis Update  
 
VI. AIRPORT UPDATE – Kim Dickie 4:30 P.M. 

A. Airline Crew Survey/Parking Lot Rates 
B. GA Ramp and Txy C Reconstruction 
C. Way Finding and Parking Lot Signage 

 
VII. COMMITTEE UPDATE 4:45 P.M. 

A. Fixed Base Operator RFP – Commissioners Larkin, Moor, Judd    
B. Central Oregon Air Service Team (COAST) – Commissioner Sande 

 
IX. AGENDA FOR NEXT MEETING 5:00 P.M. 
 
X. ADDITIONAL COMMENTS FROM CITIZENS 5:05 P.M. 
 
XI. COMMISSIONER COMMENTS 5:10 P.M. 
 
XII. ADJOURN 5:15 P.M. 
 

 
Anyone needing accommodation to participate in the meeting must notify Mike Viegas, ADA Coordinator, at least 48 hours in advance of the meeting at 541-504-
3032, or through the Telecommunications Relay Service (TRS) which enables people who have difficulty hearing or speaking in the telephone to communicate to 
standard voice telephone users. If anyone needs Telecommunications Device for the Deaf (TDD) or Speech To Speech (STS) assistance, please use one of the 
following TRS numbers: 1-800-735-2900 (voice or text), 1-877-735-7525 (STS English) or 1-800-735-3896 (STS Spanish). The City does not discriminate on the basis 
of disability status in the admission or access to, or treatment, or employment in, its programs or activities. 
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REDMOND AIRPORT COMMISSION 
Minutes 

Wednesday, May 2, 2012 
Airport Event Conference Room, 2522 SE Jesse Butler Circle, Suite 17, Redmond, Oregon 

Commissioners Present:  Chair Kenny Larkin, David Foote, Eric Sande, Gary Judd, Rob Berg, Tim 
Moor (absent:  Don Hepperle, Marc Henegar, Michael Newell) 

City Staff:  David Brandt, City Manager; Kim Dickie, Airport Manager; Connie Damon, Administration 
Manager; Nicole Jurgensen, Airport Security Coordinator; Cameron Prow, TYPE-Write II 

Visitors:  Stan Clark 

Media:  Trish Pinkerton, Redmond Spokesman 

(scribe CP's note:  The minutes were created from an audio recording and notes taken at the meeting.  
The three digits after the motion title show the number of Commissioners voting in favor/against/abstaining.) 

I. CALL TO ORDER – ESTABLISH A QUORUM 
Chair Larkin called the meeting to order at 3:33 p.m.  Ms. Damon called the roll, establishing a 
quorum.  Commissioner Berg arrived at 3:35 p.m.  Commissioner Foote left the meeting at 
3:58 p.m. 

II. EXECUTIVE SESSION 
A. Real Property 

Chair Larkin closed the regular session and opened the Executive Session at 3:35 p.m. in 
accordance with ORS 192.660(2)(e), which authorizes an executive session to conduct 
deliberations with persons designated by the governing body to negotiate real property 
transactions. 

Chair Larkin closed the Executive Session at 3:50 p.m. 

Chair Larkin re-opened the regular session at 3:50 p.m. 

III. MOTIONS RESULTING FROM EXECUTIVE SESSION (None) 

IV. CITIZEN COMMENTS (None) 

V. CONSENT AGENDA 
A. Meeting Minutes:  January 11, 2012 
B. Meeting Minutes:  March 14, 2012 

Motion 1 (6/0/0):  Commissioner Judd moved that the Airport Commission accept the Consent 
Agenda (minutes of January 11 and March 14, 2012) as presented.  Commissioner Moor 
seconded the motion which passed unanimously. 

VI. AIRPORT UPDATE 
Ms. Dickie provided status reports on the following: 
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* General Aviation (GA) Ramp and Taxiway C Extension Project.  High Desert has been 
selected as the general contractor.  Due to budgetary constraints, the project will be done in 
phases.  Construction is expected to start in July 2012 for the GA ramp and fall 2012 for 
Taxiway C.  The bid came in 30% below the estimated cost of $8.9 million.  Additional cost 
savings will be realized through reallocating grant funds to cover 95% of the estimated cost.  
The City’s share of the total estimated project will be $200,000-$300,000 and will include an 
estimated $5,000 for the entrance roadway by the fuel tanks in the North Butler area.  Staff are 
studying the most cost-effective way to cover the estimated $30,000 cost of converting one of 
the Butler Aviation buildings from office space to a bathroom.  This building will be freed up 
when the Butler North Ramp lease ends in July 2012. 

* The City commissioned ADE (Applied Development & Economics) to do an economic study 
which is expected to be completed in July 2012.  The project will provide data on airport-
owned property “outside the fence.”  The Redmond Development Commission has requested 
the opportunity to participate when the report is presented to the Airport Commission. 

* North Butler Ramp Lease:  The airport has two locations to operate an FBO (Fixed Base 
Operator).  The airport is negotiating with Butler for two 90-day extensions of the North Ramp 
lease that expires in July 2012.  The City and airport would use the extra time to issue an RFP 
(Request for Proposals) to give other entities the opportunity to bid, conduct due diligence in 
the bidding process, and transition to a new lessee if a another entity is selected.  If not, the 
airport and City would work with Butler Aviation. 

Commissioners discussed the viability of two FBOs for the airport and the level of FBO 
services needed (including emergency aircraft recovery). 

* Transient Airline Crew Parking Rates:  The airport has received a lot of requests from crews of 
smaller airlines who want parking rates for their personal vehicles to be in line with those of 
other airports.  Ms. Dickie said that every airport she studied does something a little different.  
She presented a worksheet, comparing parking rates at 12 airports of similar size in Oregon, 
Washington, Idaho, and Montana.  Redmond charges $4 per day up to 7 days, increasing to 
the full $8-per-day rate on Day 8.  Six airports have weekly rates ranging from $3.42 (Medford) 
to $12.50 (Reno).  Redmond, Eugene, and Kalispell have the highest weekly rates at $56, 
$54, and $42, respectively.  She proposed that the airport charge transient parking rates in line 
with those at Missoula, Montana, of $30 per month and $300 per year.  Changing the rates will 
require City Council approval. 

Commissioners discussed the annual revenue generated by transient parking fees, how the 
current access card system works for transient crew members and station personnel, and 
preventing transient crew members from using their 50% discount for personal business. 

Motion 2 (5/0/0):  Commissioner Moor moved that the Airport Commission support Ms. Dickie’s 
recommendation to City Council to offer transient crew parking rates in line with what Missoula, 
Montana, is using:  $30 per month and $300 per year.  Commissioner Judd seconded the motion 
which passed unanimously. 

Chair Larkin asked about the status of a cell phone lot.  Ms. Dickie said that she would add this to 
the Commission’s 2012 work plan. 

VII. DISCUSSION 
A. City Code 2.584 Review – Airport Commission Role 

Ms. Dickie read aloud City Code sections 2.580 through 2.584. 

Commissioners agreed by consensus to support the Commission’s role as outlined. 
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B. Airport Commission Mission and Goals 
Ms. Dickie read aloud the proposed Commission goals which she previously distributed to 
Commissioners via e-mail and recommended posting them on the City’s website. 

Following discussion, Commissioners agreed by consensus with the 2012 goals and 
mission as presented and requested copies for insertion into their binders.  Chair Larkin 
emphasized the importance of engaging in a positive manner with the community. 

Mr. Brandt said he would present the Airport Commission’s 2012 goals to City Council as 
part of his annual update report. 

C. GA Ramp and Taxiway C Construction – 5% Funding from other Central Oregon Cities 
Chair Larkin asked if the tri-county area could contribute funding for this project.  Ms. Dickie 
replied that this has not been done historically, but that the mayor wanted Commissioners’ 
feedback on this concept.  Commissioner Judd pointed out that most of the outlying airports 
are barely able to support their own GA operations, but might be interested in access to 
commercial service which they don’t have now. 

Mr. Brandt said that the City had no leverage but could ask for support.  As a regional 
airport providing commercial service, Redmond has more revenue streams than the GA 
airports.  The City needs to re-evaluate how it will do capital projects now that local match 
funds will not be provided by Connect Oregon. 

VIII. 2012 AIRPORT COMMISSION WORK PLAN 
Ms. Dickie made a PowerPoint presentation to facilitate discussion of the Commission’s draft 
2012 Work Plan: 

* Airport Commission Goals for 2012 
* Review the ADE report when finalized in July 2012, providing comments and 

recommendations 
* Airport Art and Music Program – expand 
* Conduct a passenger survey – issue an RFP for a consultant in fall 2012 
* Central Oregon Air Service Task committee (COAST) 
* Cell phone parking lot 
* FBO review process 

Commissioners discussed using subcommittees to work on these issues between regular 
Commission meetings.  The subcommittees would report progress on a regular basis and make 
recommendations to the full Commission. 

Chair Larkin said that Redmond needs to increase its focus on general aviation to improve the 
balance between general aviation and commercial aviation activities. 

Commissioner Sande summarized COAST’s background as an ad hoc committee of community 
leaders who have cooperated in marketing Central Oregon for over 15 years.  Mr. Brandt added 
that committee members function as an Air Service Development Subcommittee, recommending 
development strategies to the Airport Commission.  The main focus of this group over the next 
several months will be to recapture the Los Angeles connection. 

Chair Larkin said that designating a cell phone parking lot would reduce congestion in the loading 
zone by providing a location where those waiting to pick up travelers could park until contacted 
via cell phone.  Some users are creating their own waiting areas; this practice does not generate 
revenue for the airport.  He has received positive feedback on the friendliness of most security 
personnel, though some could use a refresher in customer service.  Also discussed were cell 
phone parking rates, siting, signage, and perception of customer convenience. 
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IX. AGENDA FOR NEXT MEETING 
* ADE economic study – review/comment (e-mail to Commissioners before next meeting) 
* FBO RFP – status report 
* COAST task force – update by Commissioner Sande 
* FAA Rule 5196B – review and clarify GA guidelines 
* Airport Lease Audit – report and fiscal impact of zero-revenue leases 

X. ADDITIONAL CITIZEN COMMENTS 
Mr. Clark commended Commissioners for a “good meeting.” 

XI. COMMISSIONER and STAFF COMMENTS 
Commissioners Judd and Moor volunteered to serve on the FBO Review Subcommittee.  Chair 
Larkin requested an opportunity to provide input. 

Commissioners Berg, Judd, Larkin, Moor, and Sande agreed to retain the new meeting time of 
3:30 p.m. on the second Wednesday in odd-numbered months (next meeting:  July 11, 2012).  
Chair Larkin said he would contact Commissioners Hepperle, Henegar, and Newell to get their 
input.  Chair Larkin reported receiving an e-mail from current City Council liaison Jay Patrick that 
the 3:30 p.m. meeting time conflicted with his employment schedule.  Ms. Dickie said that she or 
Mr. Brandt would tell Mayor Endicott of the new meeting time and request a new Council liaison. 

Commissioner Sande expressed concern about recommending a reduction in transient parking 
rates to City Council without first assessing the fiscal impact of that change.  Ms. Damon said that 
an analysis could be done fairly easily, based on historic data.  Ms. Dickie recommended 
reviewing the fiscal impact on a quarterly basis. 

XI. ADJOURN 
There being no further business, Chair Larkin adjourned the meeting at 4:46 p.m. 

APPROVED by the Airport Commission and SIGNED by the Chair this _______ day of 
______________________, 2012. 

___________________________________ 
Kenny Larkin, Chair 
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